District Health Assessment for Multiple District 322 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 89 0 89 0% 9 9 0 2986 0 2986 739 593 146 5.14% 2,892 34 17% 4 180 100% 62% 0% 2% 19 6
322 B1 105 0 105 0% 19 4 15 4705 0 4705 1119 480 639 15.72% 4,012 45 8% 2 58 92% 26% 0% 19% 15 0
322 B2 97 0 97 0% 14 9 5 3496 0 3496 777 359 418 13.58% 2,939 36 14% 10 169 80% 60% 3% 15% 19 9
322¢1 112 1 113 100% 5 6 -1 3637 9 3646 585 296 289 8.61% 3,319 32 19% 7 79 97% 56% 3% 8% 25 1"
322C2 66 0 66 0% 1" 2 9 2546 0 2546 619 465 154 6.44% 2,355 39 23% 1 38 97% 42% 6% 38% 17 8
322C3 92 1 93 100% 10 7 3 3536 42 3578 841 324 517 16.89% 3,284 38 18% 6 102 96% 60% 0% 24% 16 6
322C4 51 0 51 0% 5 1 4 1658 0 1658 535 287 248 17.59% 1,470 33 31% 12 113 63% 53% 0% 14% 15 7 GST
322C5 47 0 47 0% 6 0 6 1703 0 1703 442 116 326 23.67% 1,364 36 6% 0 0 100% 45% 2% 28% 7 4
322D 76 1 77 100% 7 6 1 2960 19 2979 444 304 140 4.93% 2,895 39 6% 5 128 100% 68% 0% 29% 16 8
322E 153 0 153 0% 13 15 -2 4549 0 4549 912 1420 -508 -10.05% 4,400 30 41% 5 1,076 52% 65% 3% 15% 40 19
322 F 102 0 102 0% 12 17 -5 3949 0 3949 1001 520 481 13.87% 3,635 39 9% 5 188 76% 41% 1% 25% 19 0
322 H 64 0 64 0% 18 15 3 1945 0 1945 799 482 317 19.47% 1,699 30 2% 3 306 72% 55% 2% 3% 14 5
322G 92 0 92 0% 16 13 3 4549 0 4549 1125 648 477 11.711% 4,166 49 8% 4 366 99% 50% 2% 9% 18 7

1146 3 1149 100% 145 104 4 42219 70 42289 9938 6294 3644 9.43% 38,430 37 17% 5 2,803 85% 53% 2% 17% 240 90
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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